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Janis Roze



Short History

1914 — The bookselling and publishing company Janis
Roze was founded

1940 — The company was denationalized

1941 — The founder Janis Roze was exiled to Siberia and
died from starvation ’!
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— After great effort the name of Janis Roze was given
back to the state company

— State owned entity merged with reestablished
private company

— company has 34 entities and online bookstore —
www.janisroze.lv A/
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The Brand and the heritage of the company
Productivity and technology
Strong marketing

Keeping up with time
Abllity to learn, change and evolve ; Le o
Loyalty of employers | ’
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VISMA Horizon

« Horizon Enterprise resource planning
« Accountancy, Stock managing

@ Horizon

Horizon

-28%

2008 EUR| 2009 EUR| 2010 EUR| 2011 EUR| 2012 EUR| 2013 EUR| 2014 EUR] 2015 EUR| 2016 EUR| 2017 EUR| 2018 EUR| _ 2018%| __ 2017%
jan 1021545 _ 878063| 778386 748957 840981 B83239] _ 1070331] 1078320 1075357 1112146 1198004]  107.72] 103,42
feb 937051 704711 £49000 624769 578091 793679 884260 906274] 1017384 991572 1112426] 112,19 97,46
mar 046048  656167| 677425 671662 590439]  793089] 869863 916018| 969527 964971 1086870| 112,63 99,53
7.cet. 1| 2104812 2045388 00511] 2471278 282 12 58] 3068689 9 110,71 100,21
apr 783540 580776| 576989 587323 608616] _ 720268] 767151 859608| 893243 874498 65399 7.48 97,90
mai 797890 616767] 606791 587232 §27007]  680686]  818908] 929318 908604 921837 101,46
Jun 887501 631042] 635442 626156 747876] _ 749754] 905164 961311 _ 963167| 1066997 110,78
2. cet. 2468030| 1828585 1819221  1800711] 1983499 150708] 2491224]  2750237] 2765014 55399 7.48| _ 103,5
P 4193010] 4621986 15678 5932021 o1
It 993089 9952] 632050 198 131 96571 1| 1129470| 1156356] 1197751 — 103,5
aug 1411365] 1042407 1132111 1170747| 1267931 1233673| 1439279]  1465047| 1595785 1680897 105,33
sepl 1365590  993971| 1018600 1000995] 1245875] 1176304] 1368987 1363985 1445246| 1547852 107,10
3.cel. 3770044| 2676331| 27682760 7041|  3308937] 33756 708797]  3958502] 4107387| 4426500 0 105,46
okt 1043008] 692515 687833 716308 702480]  857457] 1178384]  1102960] 1118488] 1147474 102,59
nov 1052393|  718012| 737714 836919]  942913] 1046592] 1169028]  1135001| 1177585 1252633 106,37
dec 2095917 1491577 1876711] 2206699 249501 9 2624741 104,62
a.cot. 4191318 5024848 104,58
17%

6 YEARS



MicroStrategy

» Business intelligence L

01.03.2018 40 230,12 40 230,12 352,37 255124 849,04

.. 02032018 | 4200758 82 237,70 g 276,14 377.73| 360306 1051.42
° P rOd u CtIVIt teCh n O I O 03032018 | 4265524 12489294 11352519 452 421221 834,38
y, g y 04.03.2018 2699092 15188386 150 376,25 40279 316856
05.03.2018 3387018 18575404 17631398 33005 198371 104372
d K h 06032018 | 4317098 22892502 20431814 40985 241998 131448
a n n OW' OW 07.03.2018 4013543 26906045 234 083,39 39846  2661,18 970,13
08032018 | 4565077  314711,22 26302045 581 30459 251962 565,65
09.03.2018 4287995 35759117 294 601,30 MNNNGOAG0TS 49376 327163 105563
10032018 | 4237357 39996474 33282274 RUNNGEH 31820  3957.43 671.83
11032018 | 2627692  426241,66 371 141,85 RANNSS 000 333,15 3349.89
12.03.2018 3358673 45982839 393 886,52 26933 244080 947,40
13.03.2018 3475121 49457960 426 808,81 401,06 216104 974,75
14032018 | 3142291 52600251 46090611 32495 253570 944,90
15032018 | 3523663 56123914 492 339,57 53177 257255 977.77
16.032018 | 3569812  596937.27 52198436 36156 315522 89443
17032018 |  34734,34] 63167161 55646554 ' 26564 354104 417.94
18032018 | 2445036 656 130,97 217,15 308396
19032018 | 3624428 69237525 26528 196888 866,11
20032018 | 3041096  722786,21 43480 188126 102689
21032018 | 3172436 754 510,57 388,02 2004,38 1263.11
22032018 | 3130479 78581536 39125  2544,65 920,06
23.03.2018 3777648 82359184 46547 259162 105159
24032018 | 3308041 85667225 75725616 357,68 356523 765.17
25.03.2018 2393564 88060783 79155447 21536 280587
26032018 | 4250817 92311606  B12957.28 37489 210354 780.76
27.03.2018 3256901 95568507 84271202 35132 231212, 1027.19
28032018 | 3180144 98748651 869 171,46 ) 33302 260913 107391
20032018 | 3470278 102218929 89587518 5314 50544 271869 1161,04
30.03.2018 34899,06 105708835 92398895 22259 390488
31032018 |  31221,13 1088309,48 964 971,39 28211 308451 296,01

Kopa | 1088309,48 1113516 8724358 2374531




year

2017
2016
2015
2014

2017
2016
2015
2014

2017
2016
2015
2014

companies turnover

15 383 369
14 849 793
14 342 330
13 718 399

Highstreet Bookshop

1025624
1049 716
1052 451
1102623

2188 012
2127 306
2050740
1924 887

%

4+ 3,6%
4+ 3,5%
4+ 4,5%

++-2,3%
++-0,3%
<k -4,6%

Bookshop in Shopping Mall

4+ 2,9%
4 3,7%
4+ 6,5%

footfall

2124 257
2142 337
2093 222
2049778

101 750
104 648
109 374
120076

208 222
203716
195 987
192 159

++-0,8%
4+ 2,3%

4 2,1%

+-2,8%
+k-4,3%

1+ -8,9%




Companies policy Is to try to maintain
the books predominance in our stores

2017. gads, PELNA PA PRECU GRUPAM

GRAMATAS
KALENDARI
ATKLATNES
MUZIKA
FILMAS
PRESE
AUDIO

KANCELEJA
ROTALLIETAS
VEIDLAPAS
SUVENIRI
VIESIBU

KOPA

PELNAS  proporcija
lenémumi, EUR |lepirkuma summa, {Pelna, EUR %

8 028 285,00 5 285 535,00| 2742 749,00 51,89 56,4
725 010,00 430 271,00 294 739,00 68,50 51
365 198,00 186 130,00 179 068,00 96,21 2,6
110 078,00 78 233,00 31 845,00 40,71 0,8
11 687,00 8 086,00 3 601,00 44,53 0,1
910,00 605,00 304,00 50,28 0,0
310,00 217,00 94,00 43,22 0,0
9 241 478,00 5989 077,00/ 3 252 400,00 54,31 64,9
4117 472,00 2 028 720,00 2 088 752,00 102,96 28,9
690 783,00 357 465,00 333 318,00 93,24 4,9
99 522,00 58 320,00 41 202,00 70,65 0,7
64 600,00 38 532,00 26 069,00 67,66 0,5
15 192,00 6 385,00 8 807,00 137,94 0,1

4 987 569,00 2 489 422,00 2498 148,00 100,35
35,1
[ 14229 047,000 8478 499,00] 5750 548,00] 67,83| 100

fppt.com



Marketing department

« Monthly newsletter (#170)

|Zinnesis %

Janvaris

2018

Ilmem, ar dabas pétnieku
G

4

|1 Ciemojamies pie Vilipséna

2

Pérc planotaju un
sanem davanu

’
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; unas galda spéles
un burvju triki
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2017. gada?

#167

|Zinnesis ..
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B Saruna ar
I zviedru rakstnieci
Martinu Hagi

#170

|Zinnesis %

Oktobris
2017

Intervija ar Aivaru Strangu
un Inesi Feldmani

il

No jauna izdota Jana Baltvilka
un Edgara Folka gramata
BRALIS OZOLS, MASA LIEPA

Turpinam lutinat
lojalos pircéjus

Cenu lapkritis -
akcijas gramatas tikai
€1,€2un€3

Jauna rubrika -
Gramatplauktu stasti.
Ciemojamies pie
Inaras Belinkajas

#164

fppt.com
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. Distribution of various samples

@ﬂ JZI,VA ROZES APGADS
gramatam 25% atlaide!

vty kokty SPIEDZE &

2
MODLENAM INSTALACIUAM  ten’

S
U vestu!

Pérc “Jana Rozes apgada” gramatu vismaz € 3 vértiba un
sanem davana gardo PL77." LT Sokoladi!

Akcija spéka: 3. - 30. aprilis. Davanu skaits ir ierobezots.

PLANOTAJS + DAVANA

Pérkot jebkuru JANIS ROZE 2018. gada planotaju,
davana sanem UNIMAX pildspalvu TRY ME

YN MAX

2.-31.janvaris

SLIQUBAOU "€ L

-

NNVAVQ Wades un eqilJan 0z 3 Zewsia

sejewelb bppbdp sazoy pupf 313d

°P!e1IR %0S
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sayodyv SHZOA VN

wejewelb selpye

SOTOHOH SINIAN




Months of Scand

Inavia,ltaly,France..

H legadajoties Skandinavijas ménesa
wee - piedavajumus vismaz € 15 vértibg, Sadarbiba ar
DAVANA kafija vai iepirkumu soma 3.-31. jalijs

5 - kafiju no Somijas
=l

fppt.com
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« .The Advent Calendar at our website.
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IPASIE
PIEDAVAJUMI
PIRCEJA KARTES
IPASNIEKIEM!

SANEM ATLAIDES ARI PIE MUSU SADARBIBAS PARTNERIEM

Q -20% m’:'.-;jé -10%
metropole ~10% 5%

Vairsk informacijas meklé www.jr.lv

IPASIE
PIEDAVAJUMI
PIRCEJA KARTES
TIPASNIEKIEM!

Model&jama masa True Dough,
dazadas krasas, 80 g

7
Cinitis
Gramata Gramata

€14,89 €19.85 €8,96 €11,95
Piedavajums spéka, uzradot Pircéja karti, no 1.1idz 30. novembrim viss gramatnicds JANIS ROZE.

metropole -10%  (GurdImONE) -5%

Vairak informacijas meklé www.jr.lv

IPASIE
PIEDAVAJUMI
PIRCEJA KARTES
IPASNIEKIEM!

Visam izdevniecibas
TASCHEN gramatam

Zimuli COLORS 3.0,
24 krasas

Zimuli ELIOS,
Romans Gramata bérniem 12 krasas
€10,09 €13:45 €7,39 €985 €1,47 €210

Piedavijums spékd, uzrddot Pircéja karti, no 1. lidz 31. janvarim visds grimatnicds JANIS ROZE.

B o s Liogus 15%

0P TIKA

metiopole -10% (sﬁ, -

Vairak informacijas mekl& www.jr.lv




Used book giveaway
Special occasions — street festival, Book day, etc.

Old stock of used books, customers are encouraged to
bring their old books to give away

Give = Get. Everyone happy!

fppt.com



Riga and Latvian bookfairs

Latvian Toy fair

Latvian Photo fair

Unicorn (graffic novels & caracters)

AWESONE
CoSTUHE?
10% Discons’' |8

fppt.com



~80 books sold since
January

Up to 10eur In price

Advertisement in company
newsletter

Favorite books to wrap —
Moomin books by Tove
Jansson and Adam and
Eve's Diary by Mark Twen




| FILOSOF1JA AGUA
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To make calm atmosphere at the office

- there is a cat LEO, he is also our marketing tool and famous
bloger.
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